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Overview
Develop a training plan for one of the role groups in the organization that will be responsible for implementing practice guidelines under the new organizational policy you presented in Assessment 3. Prepare an agenda for a two-hour workshop, and summarize your strategies for working with this group, the expected outcomes of the training, and why you chose this group to pilot the change.
Note: Each assessment in this course builds on the work you completed in the previous assessment. Therefore, you must complete the assessments in this course in the order in which they are presented.
SHOW LESS
Training and educating those within an organization who will be responsible for implementing and working with changes in organizational policy is a critical step in ensuring that prescribed changes have their intended benefit. A leader in a health care profession needs to be able to apply effective leadership, management, and educational strategies to ensure that colleagues and subordinates will be prepared to do the work that is asked of them. This assessment offers you an opportunity to develop and implement such strategies.
By successfully completing this assessment, you will demonstrate your proficiency in the following course competencies and assessment criteria:
. Competency 2: Analyze relevant health care laws and regulations and their applications and effects on processes within a health care team or organization.
. Describe changes to policy or practice guidelines to be implemented in an organization.
· Competency 3: Lead the development and implementation of ethical and culturally sensitive policies that improve health outcomes for individuals, organizations, and populations.
. Identify training activities and materials that support learning and skill development, and prepare a specific group to successfully apply a new policy or practice guidelines to its work.
. Justify the importance of an institutional policy or practice guidelines to improve the quality of care or outcomes related to a specific group.
· Competency 5: Develop strategies to work collaboratively with policy makers, stakeholders, and colleagues to address environmental (governmental and regulatory) forces.
. Develop strategies for engaging with a specific group to ensure buy-in, support, and preparedness to implement changes in policy and practice guidelines.
. Advocate for the importance of the role a specific group will play in implementing changes in policy and practice guidelines.
· Competency 6: Apply various methods of communicating with policy makers, stakeholders, colleagues, and patients to ensure that communication in a given situation is professional, clear, efficient, and effective.
. Interpret complex policy considerations or practice guidelines for a specific group with respect and clarity.
. Write clearly and logically, with correct use of grammar, punctuation, and spelling.
. Integrate relevant sources to support arguments, correctly formatting citations and references using current APA style.
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Questions to Consider
As you prepare to complete this assessment, you may want to think about other related issues to deepen your understanding or broaden your viewpoint. You are encouraged to consider the questions below and discuss them with a fellow learner, a work associate, an interested friend, or a member of your professional community. Note that these questions are for your own development and exploration and do not need to be completed or submitted as part of your assessment.
SHOW LESS
When trying to implement a change in how people will be doing their work, it is important to ensure that they not only understand what they are expected to do and how they should go about it, but also to create buy-in so that stakeholders willingly embrace policy, process, and practice changes.
Consider a group of health care workers, in your current or prospective organization, for which you might employ selected training strategies to address internal policy or practice changes.
· What training strategies would you use?
· How will these strategies help the target group implement the internal policy or practice changes?
· Have those training strategies been applied successfully in a similar context?
· How might these strategies help to create buy-in and support from the group?
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Resources
Suggested Resources
The resources provided here are optional. You may use other resources of your choice to prepare for this assessment; however, you will need to ensure that they are appropriate, credible, and valid. The NHS-FP6004 – Health Care Policy and Law Library Guide can help direct your research, and the Supplemental Resources and Research Resources, both linked from the left navigation menu in your courseroom, provide additional resources to help support you.
Capella University Library Resources
· Dannapfel, P., Poksinska, B., & Thomas, K. (2014). Dissemination strategy for lean thinking in health care. International Journal of Health Care Quality Assurance, 27(5), 391–404.
· Gershengorn, H. B., Kocher, R., & Factor, P. (2014). Management strategies to effect change in intensive care units: Lessons from the world of business: Part II. Quality-improvement strategies. Annals of the American Thoracic Society, 11(3), 444–453.
. The first part of the article discusses data displays. The second part discusses four quality improvement tools.
· Grol, R., Wensing, M., Eccles, M., & Davis, D. (2013). Improving patient care: The implementation of change in health care (2nd ed.). Somerset, GB: Wiley-Blackwell.
. Chapters 10 and 11.
· Assessment Instructions
In this assessment, you will build on the policy presentation work you completed in Assessment 3.
Preparation
Your policy proposal presentation secured buy-in and support from the stakeholder group you addressed. They are enthusiastic about implementing your proposed policy and practice guidelines. In an effort to help ensure a smooth rollout and implementation of your proposal, senior leaders have asked you to create and lead a training session for one of the role groups in the organization that will be responsible for enacting the new policy and practices.
In addition, senior leaders have asked you to develop and submit a training plan for review and approval before conducting the requested training session. They have also requested that you cite 2–4 credible sources that support your proposed training strategies, your intended approach to generating buy-in and support from the group, and your plans for working with the group to facilitate implementation of the policy and practice changes.
As outcomes of this training session, participants are expected to:
· Understand the organizational policy and practice guidelines to be implemented.
· Understand the importance of the policy to improving health care quality or outcomes.
· Understand that, as a group, they are key to successful implementation.
· Possess the necessary knowledge and skills for successful implementation.
Training Plan Requirements
Note: The tasks outlined below correspond to grading criteria in the scoring guide.
As key elements of your training plan, senior leaders have asked that you:
· Develop strategies for engaging with the selected role group to ensure the group's buy-in, support, and preparedness to implement the changes in policy and practice guidelines. In a brief summary:
. Describe your evidence-based strategies for engaging with the group during the training session.
. Explain how will you will ensure the group's buy-in, support, and preparedness.
. Explain why you chose this group to pilot your proposal.
· Identify the training activities and materials needed support learning and skill development and to prepare the group to successfully apply the new policy or practice guidelines to their work.
. Create an annotated agenda and outline for a two-hour training workshop.
. Explain how each proposed activity and individual item of training material in your workshop will support learning and skill development.
· Describe the policy and practice guidelines changes to be implemented.
. How will these changes affect the group's daily work routines and responsibilities?
. What examples, activities, or materials could you provide to help illustrate or clarify the nature and scope of the changes in policy and practice guidelines?
· Justify the importance of the changes in policy or practice guidelines to improving the quality of care or outcomes that are related to this role group.
. Why are these changes important?
. How will these changes help improve the quality of care or outcomes?
. How could you help to illustrate the importance of improved quality of care or outcomes for the role group you will be training?
· Advocate for the importance of the role the group will play in implementing the changes in policy and practice guidelines.
. Why is the group's buy-in and support important in implementing the changes?
. Why is this group's work important in implementing the changes?
. How could you help the group feel empowered by their involvement in implementing the changes?
· Interpret complex policy considerations or practice guidelines for the role group with respect and clarity. 

. Does your training plan clearly lay out the expected outcomes of training for this role group?
· Communicate your strategies for engaging and training the role group in a professional and persuasive manner.
. Write clearly and logically, using correct grammar, punctuation, and mechanics.
· Integrate relevant sources to support your arguments, correctly formatting source citations and references using current APA style.
. Did you cite an additional 2–4 credible sources to support your strategies for engaging and training the role group?
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